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WEBER COUNTY

March 25, 2025

Weber County Board of County Commissioners

Sean Wilkinson %

Director, Community Development Department

Request for approval of a donation of “Prop 1 Funds” in the amount of $8,938 to Eden
Valley Trails Trust for design of a retaining wall on a section of the Pineview Loop Trail

Agenda Date: April 1, 2025
Documents: Exhibit A: Scope of work/Fee proposal

Exhibit B: 90% Plans

Exhibit C: Memorandum of Understanding with Eden Valley Trails Trust
Summary:

Eden Valley Trails Trust is requesting a donation of “Prop 1 funds” in the amount of $8,938 for design of
a retaining wall on a section of the Pineview Loop Trail. The retaining wall design began in 2021 and is
already 90% complete. This request will cover the cost to finish the design work, prepare bid advertising
documents, and prepare an engineer’s construction cost estimate.

The requested donation will come from the County option sales and use tax for highways and public
transit, also known as “Prop 1 funds.” Weber County is authorized to use Prop 1 funds for specific
transportation-related purposes described in state law, including “the development, construction,
maintenance, or operation of” certain thoroughfares and trails.

On October 1, 2024, the County Commission approved a memorandum of understanding (MOU) with
Eden Valley Trails Trust for all future Prop 1 Fund donations. This MOU eliminates the need for a separate
agreement with each donation request.

Community Development Department

801-399-8765 // 2380 Washington Blvd. Suite 250, Ogden, UT 84401 // swilkinson@webercountyutah.gov

#WinninginWeber
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February 11, 2025

Alan Wheelwright
Eden Valley Trails
edenvtt@gmail.com

RE: Scope and Fee Proposal for Burton Wall

Dear Alan:

Consor North America, Inc. (Consor) is pleased to submit this scope of work and fee proposal to complete the
retaining wall design along the Pine View Loop Trail, known as the Burton Retaining Wall. Consor has been
asked to complete a previous design that reached a 90% level in January of 2021. Our scope of work is to
provide a complete, sealed and signed set of drawings that will be ready for advertising.

The scope below includes all activities for confirming the existing conditions, completing the design, and
developing an advertising set of plans.

The following assumptions are included in our definition of the scope of work:
ASSUMPTIONS

1. Consor assumes the existing conditions are very similar to current conditions requiring no additional
design. If existing conditions have changed a contract modification will be required to address design
modifications.

2. Environmental clearance is not required and is not included.

3. Consor assumes that no additional survey will be required. If the site has been significantly disturbed
and survey is needed to finalize the plans, a contract mod will be necessary.

4. Consor assumes there are no right of way tasks.

5. Drainage - No drainage system or improvements are included in the Scope of Work as currently
defined.

6. Utilities - Utility relocation and coordination efforts are not expected and are excluded from the Scope

of Work.

Geotechnical is not expected and is excluded from the Scope of Work.

Public outreach and public involvement is not expected and is excluded from the Scope of Work.

Lighting - Lighting is not expected and is excluded from the Scope of Work.

0. Advertising — Consor will prepare plans, special provisions have been included in the plans, Eden

Valley Trails will be responsible for any additional advertising documents and the advertising process.

11. Quality Control - The design process will follow Consor’s established QC/QA Procedures.

12. Miscellaneous - All other items not specifically listed are excluded from the Scope of Work.

o © »®

SCOPE OF WORK

GENERAL REQUIREMENTS

1. Consor will coordinate with Eden Valley Trails and governing agencies throughout design.

2. Consor will prepare and deliver advertising plans, sealed and signed drawings.

3. Consor will target delivery in March 2025. The specific date will be determined based on the execution
of this contract modification and the final agreed-upon scope of work.

www.consoreng.com
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4. Progress meetings will be scheduled as necessary to clarify scope, report progress, or obtain direction.
5. Consor will submit monthly invoices, including the number of hours worked.

CONTRACT FEE TYPE

The fee type for this project is Time and Materials at the rates shown in the fee schedule.

CONTRACT TIME
This work will be performed between February 2025 and March 2025.

WORK PLAN

Consor will perform the following Design Process activities. Additional information, assumptions and task
requirements are defined under each task.

PROJECT DELIVERY NETWORK DESIGN TASKS

PROJECT KICK-OFF

1R1 - CONFIRM EXISTING CONDITIONS

Consor will conduct a field review of the project area to assess site conditions to discover any changes that
may impact the work to be completed as it is currently designed. In addition, we will meet with Eden Valley
Trails and governing agencies to discuss the site visit, findings, and set the path forward.

Deliverables:

e Listof any changes impacting the current design
e Meeting agenda
e Meeting minutes

Assumptions:

e 2 members of our team will meet on site and for kick-off meeting
e Kick-off meeting will be virtual and last no longer than 1 hour

ADVERTISING PHASE

5Z2 - PREPARE, SUBMIT & PROCESS FOR ADVERTISEMENT

Consor will assess the current design and perform quality checks to ensure the design is complete and meets
current design standards. Our engineers will finalize the advertising plans, including reviewing for
completeness and clarity and perform an engineers estimate. These files will be submitted to Eden Valley
Trails for advertising.

Deliverables:

e Final advertising plans
e Final Engineer’s Estimate
e An electronic copy of all Final files will be available upon request.

www.consoreng.com
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PROJECT MANAGEMENT

1Z1 - PROJECT OVERSIGHT

Consor’s project manager will oversee project activities and deliverables. Project management activities will
include establishing, monitoring, and updating a project schedule; coordinating with Eden Valley Trails and
agency resources; providing project updates; tracking the project budget; and invoicing each month for the
effort expended during the month.

Deliverables:

e Project Schedule
e Project status meetings, as required
e Monthly invoices

Consor will execute the scope as described above for the following fee:

SUMMARY OF FEES
1. Kick-off $2,150.00
2. Advertising Phase $5,770.00
3. Project Management $920.00
4. Direct Costs $98.00

TOTAL $8,938.00

The combined project budget for the scope as outlined above is on a Time and Materials fee basis and not to
exceed $8,938.00. If additional meetings, analysis, or work outside this scope become necessary, including
further negotiations and any other work elements not explicitly outlined within this scope, as requested by
Eden Valley Trails, will require written approval in the form of a change order.

Consor looks forward to completing this project. The cost estimate breakdown is attached. Please give me a

call if you have any questions or comments.

Respectfully,
Consor North America, Inc.

m/&wg

Mason Bouck, PE
Division Manager

www.consoreng.com



Burton Wall Finalization

Eden Valley Trails - Alan Wheelwright
Preconstruction Engineering & Desi

gn

STRUCTURAL
PROJECT MANAGER QC/QA ENGINEER EIT HOURS COST PER TASK
TASK DESCRIPTION: LABOR HOURS:
Task 1 Kickoff/Scoping Phase
1.01 1R1 - Confirm Existing Conditions 5 4 2,150.00
Task 1 Subtotal 5 0 4 0 2,150.00
Task 2 Advertising Phase
2.01 5Z2 - Prepare, Submit, & Process for Advertisement 2 1 12 16 5,770.00
Task 2 Subtotal 2 1 12 16 5,770.00
Task 3 Sub| Project Management
3.01 171 - Project Oversight 4
Task 3 Subtotal 4 0 0 0
TOTAL LABOR HOURS 11 1 16 16
LABOR COSTS |$ 2,530.00 230.00 |$ 4,000.00 2,080.00 |$ 8,840.00 B _ S 8,840.00
Direct Costs
Expense Quantity Unit Unit Cost Total Cost Total Labor Costs S 8,840.00
Milage 140 Miles $0.70 98.00 Total Direct Costs S 98.00
Total Sub Consultant 98.00 SRANDITOTAL $ 8,938.00




