


MESSAGE FROM THE PRESIDENT

The COVID 19 pandemic put a spike in the heart of the global
visitor economy. No other sector cratered like ours, from years
of exponential growth to a collective shutdown of business.

The pandemic, and the temporary disappearance of tourism and
group business travel, exposed the positive impacts of the visitor
economy in Weber County and provided a window of opportuni-
ty for Visit Ogden and its stakeholders to have a more prominent
place at the table in terms of overall community and destination
development advocacy.
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QOur abundance of safe outdoor recreation assets, combined with marketing efforts targeting western
road trippers, helped our destination fare better than many others. Our venues were innovative and
thoughtful, able to produce events as conditions permitted. While some destinations are waiting for a
return to the status quo, we have been looking to the future and have invested considerable time and
effort in crafting a robust 10-year destination development plan and have been aggressively pursuing its
implementation.

COVID has dramatically accelerated our efforts to make definitive advances in sustainable tourism.
Qur destination has been “discovered” by many and while we still need to implement destination

awareness initiatives, we now have the opportunity to put our community values at the forefront of
future planning and use those values as a primary destination driver along with our abundant assets.

These pages share our roadmap for 2022 to address opportunities to align with greater industry,
community and government collaboration to support initiatives designed to improve local quality
of life, fuel destination development, attract outside investment and high-value talent, and elevate
the overall destination.

The road stretches ahead of us, but we are confident that this roadmap will lead to a stronger

community, sustainably linked to a vibrant visitor economy. ) ( -
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Tiffani Dilley, CGMP Caren Werner, CGMP Hannah Baird

Services Manager Community Partnerships Manager Marketing Assistant

Special thanks to members of our volunteer Board of Trustees
for their continued support and service. For a list of board

trustee members and more detailed reporting, scan the QR code.




VISITOR ECONOMY OVERVIEW
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2021 DESTINATION BRANDING HIGHLIGHTS
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2021 GROUP BUSINESS HIGHLIGHTS
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t | \. Visit Ogden strives to communicate our community values with
the visitor economy and its importance to our community, its
stakeholders and elected officials.

2022 STRATEGIC PLAN

Visit Ogden collaborates with the community and its organizations to
connect with one another and explore opportunities to collectively

meet objectives to enhance vibrancy, opportunity, and sense of place
for a high quality-of-life sentiment.
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Visit Ogden’s Destination Development Plan was generated with the
knowledge that a deliberate shaping of the Weber County experience
will result in an enhanced quality of life for its residents and accom-
modation of its visitor economy. Based on our 5 pillars, 61 destination
strategies have been identified to guide these efforts.
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This plan incorporates goals aligned with each of the five pillars and
represents the long-term strategy. This timeline reflects elements

of the plan that will be focal points throughout 2022. To see full
plan details, scan the QR code.




Visit Ogden works to communicate our brand message to enhance

and secure opportunities for business travel, meetings and
conventions, leisure travel, and business and workforce recruitment.

Visit Ogden recognizes that our team is our most valuable
resource. We value the passion and dedication they bring to their
jobs every day. We encourage this passion and knowledge devel-
opment through educational opportunities that support their
goals. We value a work/life balance and value family, personal and
adventure time as being important to our health and productivity.
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